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We devote a lot of this issue to the various training initiatives which have been developed by 
TAPA EMEA to give our members greater access to our learning programmes, more flexibility into 
when and how they complete our courses, and new value-added solutions aimed at increasing 
safety and security in your supply chains in the EMEA region. 

Two weeks ago, we launched our new virtual 
online training courses in EMEA, which are 
the culmination of a lot of hard work by our 
regional team. This, in my opinion, is the 
best training we have ever delivered and the 
feedback we are receiving confirms this too. 

Our new training tool gives course participants 
not only the opportunity to access more 
flexible training, at a time that suits them, it 
also comes with the back-up of our workshop 
webinars and Q&A support. This will also help 
us to collate much more insight and feedback 
on the training experience we are providing 
and help us learn more ways to improve future 
phases of what we do. 

I cannot overemphasise the importance of 
feedback.

In EMEA, as we continue to build our full-time 
professional team, we are creating an ability 
to deliver more solutions for our members. 
When you tell us more about your training 
requirements, we can now act quickly to find 
the best ways to help. In this issue, we also 
focus on our new Driver Training and Remote 
Virtual Auditing courses and share with you 
some of the comments sent to us by members 
who have completed these trainings. 

It’s clear that there is a definite need from our 
members for TAPA EMEA to continue growing 
our training support, delivered by our own  
in-house specialists as well as working 
alongside respected subject matter experts. 
We will continue to listen and look for more 
ways to increase the choice of our EMEA 
training programmes.

Thank you to our Training Team in EMEA 
for driving this forward and to companies 
like Goldstar Heathrow, Huetter Spedition & 
Logistik, Ingram Micro, and Unipart Group 
for helping us to appreciate the value of the 
courses from the participants’ viewpoint. 

We are also asking for your feedback relating 
to our Standards – and, again, I hope we can 
count on your support. As you will read on 
page 6, we have created a small survey which 
aims to determine the return on investment 
of compliance with TAPA’s Facility Security 
Requirements (FSR) and Trucking Security 
Requirements (TSR). It is meant for both 
members and non-members and by you 
giving us less that 10 minutes of your time to 
complete our questionnaire, we can continue 
to improve and grow the benefits we offer to 
every company which recognises the supply 
chain resilience advantages which stem from 
being TAPA-certified.

You will also read that we have significantly 
increased the size of our Standards Team in 
EMEA to help us leverage the information 
you give us across all levels of our FSR, TSR 
and Parking Security Requirements (PSR) 
Standards. I especially wish to thank all of 
the members who have volunteered their 
knowledge and expertise to join us. It is a great 
tribute to the willingness of our members in 
EMEA to contribute to our growth strategy 
that when we asked for help, we received 
twice as many applications as we needed. This 
is an amazing response.

As I mark my second anniversary as President 
& CEO of TAPA EMEA, I am extremely proud of 
what we have achieved in our region in such 
a short space of time.  We will do much, much  
more. As we look to increase the benefits 
we can offer to our regional members, we 
will continue listening and learning, just like 
everyone else.

‘We are creating an ability to deliver more solutions for 
our members, which makes your support and feedback 
more important than ever.’ 
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In support of TAPA EMEA’s digital 
transportation, new virtual online 
training courses went live last month 
for the Association’s Facility Security 
Requirements (FSR) and Trucking 
Security Requirements (TSR).
As the number of FSR and TSR certifications 
continue to increase across the EMEA region, 
the new training provision is designed to give 
members more flexibility and support as they 
begin or grow their TAPA certification process, 
and provide greater administrative efficiencies, 
says Markus Prinz, TAPA EMEA’s Senior 
Manager Trainings & Standards.

TAPA EMEA’s Full Members are each entitled 
to three training places per annum. Once this 
quota is used, additional training places can be 
booked at a cost for members of €200.00 per 
person, plus VAT if applicable. Non-members 
can also take part in TAPA EMEA training 
events for a cost of €1,499.00 per person.

Train at your own pace
The new training course materials enable 
each participant to work at their own pace, 
recognising the need to offer a flexible 
training solution for everyone in the supply 
chain security industry to allow them to step 
away from their training course to manage 
unexpected security issues. Participants no 
longer need to commit to set two-day training 
courses. Simply complete the automated 
registration process for your chosen course 
and, once the approval process is completed, 
you will be assigned access to the course.

Questions & answers 
If you have any questions whilst you are 
working through the course, you can now use 
the online ‘Messages’ tab within the training 
tool. These questions are recorded and will 
be answered during the monthly workshop 
webinars by the TAPA Standards and Trainings 
teams.

Workshop webinars 
To further assist everyone completing a TAPA 
EMEA training, monthly webinars are now 
available in the region during which subject 
matter experts will address any questions and 
go through the ‘case studies’ which form part 
of the training material. More information 
about the webinars is sent after registration.

Completing your online exam 
The new training material is module based. 
After completing the final module, you will be 
invited to complete the course by taking the 
exam process – and you will now automatically 
receive your certificate if you pass. All the 
information you require to successfully pass 

the exam will be contained in the supporting 
materials and the TAPA Standards, which you 
should download before starting your training. 

Next Steps
All you need to do now is register for the 
course that you wish to take and, subject to 
final approval and payment (if required), you 
will receive the link to start.

TAPA EMEA training courses 
FSR – CLICK HERE    
TSR – CLICK HERE

“We have seen a significant 
acceleration in our training 
programme in the past year 
with some 1,500 member 
representatives and non-
members completing TAPA 
EMEA training courses. It’s clear 

that online training is the preferred option for 
the majority of participants, and our new virtual 
training tool takes this a step further by making 
their TAPA EMEA training journey as quick, easy 
and flexible as possible,” Markus said. “I also 
remind companies that even if they are being 
certified by a TAPA EMEA-approved Independent 
Audit Body (IAB) you must still have a designated 
member of staff who has attended a 2020 course 
and passed the relevant examination.” 

Training videos produced for the new 
programme have been recorded in English. 
Moving forward, TAPA EMEA is working with 
local teams to also develop subtitled versions in 
French, German, Italian and Russian languages, 
and others subject to demand. 

NEW VIRTUAL TRAINING COURSES OFFER A QUICK, 
EASY AND FLEXIBLE SOLUTION TO SUPPORT THE 
GROWTH OF TAPA’S STANDARDS IN EMEA

TRAINING NEWS 
The first review of TAPA 
EMEA’s new Driver Training 
(see page 23) 
PLUS … 
When is our next Remote 
Virtual Auditing course 
(see page 25)

Transported Asset Protection Association

TAPA’S 2020  
FSR & TSR  
SECURITY  

STANDARDS

https://emea.tapa-global.org/training-registration?training-id=60a3cdcdc4799c7f875890c5&training-title=Train+at+your+own+pace+FSR+2020+Standard+Online+Training+available+now.+19%2F05%2F2021+09%3A00&training-type=TRAINING
https://emea.tapa-global.org/training-registration?training-id=60a3ce1ec4799c7f875a9592&training-title=Train+at+your+own+pace+TSR+2020+Standard+Training+available+now+19%2F05%2F2021+09%3A00&training-type=TRAINING
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DPDgroup is the latest TAPA EMEA 
member to use the Association’s 
new FSR Multisite certification 
option to increase its adoption 
of TAPA’s Facility Security 
Requirements (FSR).  
Launched in the 2020 revision of the FSR 
Standard, Independent Audit Body (IAB) 
multisite certification is designed to identify 
and promote operational efficiencies between 
sites so best practices can be shared, and 
to support a ‘team’ approach to obtaining 
and maintaining compliance with the 
TAPA Standard for security control and risk 
mitigation. Taking the multisite approach 
to FSR certification also helps to lower costs 
for companies across their networks as new 
certifications can list multiple sites under one 
parent certification.

Vigilant spoke to Gary Bailey, 
National Quality Manager North, 
DPDgroup UK about DPD’s use of 
the TAPA Standards…  

When did DPD first adopt TAPA’s FSR?

We joined TAPA EMEA as members in 2005 to 
demonstrate to our customers that we were 

serious about security as we began working 
for a number of Telecoms customers. The aim 
was to be known as ‘the secure carrier’ within 
the industry. Our first FSR certified site was in 
Appleton Thorn, near Warrington, UK, which 
was approved as a Level A certified facility on  
5 December of that year. 

The first audit was completed by Barry 
Hughes-Jones, who carried on working with us 
for several years, approving and auditing our 
depots throughout mainland UK. Barry worked 
for our independent audit provider, SGS, and 
had a long career in security behind him. The 
advice Barry gave us has helped us to develop 
our security processes and build the TAPA 
Requirements into our existing and new sites.

Today, our team includes people who have 
been involved in the DPD TAPA journey 

since 2005; Peter Phillips attended the first 
approval and, after Barry retired a few years 
ago, Peter took over the position of having 
done the most TAPA FSR assessments in 
the UK. We follow a collaborative approach 
to TAPA through our Quality and Security 
teams, with both teams working together to 
plan, implement, audit and support the FSR 
assessments across the DPDgroup UK sites.

What’s the value of FSR certification to 
your business?

Our membership of TAPA EMEA, and FSR 
certification, is something more and more of 
our customers are interested in. It gives them 
the assurance that we value their business and 
have relevant processes in place to keep their 
products safe whilst in our care. 

MULTISITE MAKES SENSE
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Many of our customers are TAPA EMEA 
members, so they understand the importance 
and benefits it brings. Our involvement with 
TAPA and the FSR certification programme is 
becoming more important as it gives synergies 
with the DPDgroup UK ISO27001 IT Security 
and AEO approvals we also hold. We talk about 
TAPA’s FSR to our external approval bodies for 
both of these, as many of the requirements are 
the same.

How do you promote your TAPA Standards 
certifications to customers? 

We have a Security section on the DPD UK 
public website that highlights our TAPA EMEA 
membership and which provides information 
about the benefits it brings to DPDgroup UK. 
Our Sales team collateral includes the same 
information, so every potential customer has 

the assurance that we’re serious about keeping 
their products safe and secure whilst in our care.

Why is FSR Multisite so appealing? 

The multisite certification rationalises our TAPA 
FSR approvals and allows us to manage our 
time a lot better. It gives us the benefit of the 
Central Function audits annually, which has 
never been done before.

There are some cost benefits but the assurance 
of having an external assessment of our central 
processes is a big benefit.

How easy have you found the  
multisite certification process? 

If we had been new to TAPA and didn’t have 
other external approvals that work in the same 
way, we would have struggled. It presented 
some challenges but the DPD Quality and 

Security teams, along with the individual sites, 
have embraced the requirements, and we’ve 
been supported in the process by SGS and by 
TAPA EMEA’s Standards Team. 

So, how will FSR Multisite enable you 
to accelerate your FSR certification 
programme?

The FSR Multisite option will allow us to add the 
15 new sites we opened in 2019 and last year in 
one go, rather than booking an individual site 
assessment with our audit provider, SGS. As more 
businesses look for TAPA Security Standards’ 
approvals, the availability of independent 
auditing assessors is reducing, so, if we still 
continued with a single site approval approach, 
based on the number of depots we have, we’d 
have over 2 months of assessments every 3 years 
if all sites were approved in the same year.

FSR Multisite gives us the flexibility of 
adopting the same approach as we move 
forwards in the coming years, where we 
will build new depots, carry out the FSR 
assessment using our trained staff, and then 
add them to our multisite certificate once 
validated by SGS and TAPA EMEA.

In your opinion, how will FSR Multisite 
support the growth of TAPA’s FSR 
Standard across the EMEA region?

We welcome the multisite option as it is in line 
with other external approvals we hold within 
DPDgroup (ISO9001, ISO14001). These other 
approvals follow the same process of Central 
Function process and procedure checks, 
followed by sampling of a number of approved 
sites. We’re hoping that more businesses will 
see the value in using this option.

DPD’s new £150m state-of-the-art parcel hub in Hinckley, Leicestershire, with its giant 276,454 sq ft footprint and 39 acre site, is one of the facilities covered by its 
FSR Multisite certification. The new hub, DPD’s fifth in the UK, is its most secure and technologically advanced hub, incorporating over 300 security cameras.



PLEASE COMPLETE OUR STANDARDS SURVEY 
AND HELP US TO HELP YOU MORE
As you will read in this issue, we have significantly grown 
the size of the TAPA EMEA Standards Team to support our 
members and to ensure we continue to improve our Standards 
offering and grow certifications across our region. 

We are working hard to achieve this – but we need your input 
too. 

We are asking as many TAPA EMEA members as possible to 
take no more than 10 minutes of your time to complete a new 
online survey to help us understand the tangible benefits TAPA’s 
Standards bring to your business. 

TAPA’s Standards provide the industry with protective measures 
to help safeguard people, goods, equipment and facilities. 
Now we want to take this to the next level by gaining a better 
understanding of how our Standards protect your business and 
minimise product losses from your supply chains. To achieve this, 
TAPA EMEA needs insight into your supply chain loss and security 
information. 

I kindly ask you to not only complete the survey but to also 
forward it to your partner and supplier contacts to ask if they can 
do the same for their companies. We are looking for feedback 
from both TAPA EMEA members and non-members from across 
our region. The more responses we receive, the more meaningful 
our results will be. 

And, of course, all information 
you provide will be treated 
anonymously. No company data 
will be identifiable in any analysis 
reports we produce. You can 
access the survey using this link  

The survey is live now and will 
remain open until COB on Friday 
16 July 2021. Please give us your 
support and help TAPA EMEA help 
you more.

BUILDING THE TAPA BRAND WITH 
EMEA REGION STAKEHOLDERS 
Thorsten Neumann, President & CEO of TAPA for the Europe, 
Middle East & Africa (EMEA) region, shares the latest update 
on some of his and the Association’s latest activities aimed at 
accelerating TAPA EMEA’s growth, development and influence, 
and delivering more benefits to our growing membership…   

6 TAPA STANDARDS6 TAPA EMEA LEADERSHIP UPDATE

CARGO CRIME: 
UNDERSTANDING THE 
BIGGER PICTURE
Our Dutch members will no doubt already 
be very aware of the ‘Breakthrough 
Requested’ report we discuss in this 
issue. Commissioning the research was a 
bold initiative by Transport en Logistiek 
Nederland (TLN) and the Dutch Ministry of 
Justice and Security, and we applaud their 
commitment to finding ways to improve 
transport security and reduce cargo crime for 
all supply chain stakeholders.

It is an impressive 233-page assessment of 
transport security and the Dutch language 
version can be downloaded here

This whole topic of ‘breeding grounds’ for 
cargo crime is one we have to keep uppermost 
in our minds. The report highlights some clear 
commercial decisions companies can take to 
make employees less susceptible to criminal 
approaches, and I am sure we can all think of 
other initiatives that would act as deterrents 
to cargo crimes. Higher penalties and longer 
prison terms for those found guilty of these 
crimes would be a 
good starting point, 
as the report says, 
but the private 
sector has to think 
about its role too. I 
think this will be an 
interesting topic to 
debate during our 
virtual conference 
in November and 
welcome any 
contributions you 
can make on this 
subject.  

https://forms.gle/zW5hyjALEtoKroxGA
https://www.bureaubervoets.nl/portfolio/doorbraak-verzocht-transportcriminaliteit/
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We have now chosen our technology partner for TAPA EMEA’s first virtual conference, which 
will take place during the week of 8-12 November – and I am confident the event will provide 
some fantastic opportunities for learning and networking for all our delegates, Premier Partners, 
sponsors and exhibitors. 

Of course, in 2022, we look forward to being able to meet face-to-face once again but I also see 
great potential for more virtual events as a platform to bring more benefits to our members. In 
November, we will open up our conference registration to our biggest-ever audience, and we are 
putting together an agenda that delegates won’t want to miss. 

We are also very conscious of providing as many opportunities as possible for members and 
delegates to engage in live chats, video calls, and to be able to source and download useful, 
supporting information which can enhance their supply chain resilience programmes. The 
technology we are using will give us these opportunities. More news to follow…

WHICH SUBJECT 
MATTER EXPERTS 
IMPRESS YOU MOST?
At TAPA EMEA, we are always looking to 
learn from other subject matter experts 
and to pass on their knowledge and 
expertise to our members.

I know you will all be meeting 
outstanding experts as you participate 
in various meetings and events, and I 
invite you to nominate to us anyone who 
you think would make an interesting 
contributor to our Vigilant magazine or 
who would be a strong addition to our list 
of conference speakers and panelists in 
November. Please share any names and 
contact information using this link        

NEW RECRUITS
Please join me in welcoming three more additions to our growing TAPA EMEA team.

Tamara Bially joins us in a part-time role in Germany and brings experience of working 
in logistics and supply chain businesses. Tamara is supporting Markus Prinz as we 
continue to increase our training provision for members in EMEA and improve our 
organisational processes. 

I am also delighted to introduce Jurrie Zaat and Hans Sebastiaan Heller (Bas), who will 
be with us for the next six months as part of their study internships. Jurrie and Bas are 
studying International Business Studies.

During their time with us, Jurrie and Bas will help to enhance the quality of information in our new CRM system, which will play an important part in 
our account management and membership engagement processes, and be approaching prospective new members in our region to highlight the 
benefits of joining the TAPA EMEA Family.

THANK YOU!
June 1, 2021, marked my second anniversary as President 
& CEO of TAPA EMEA. It is a role and a responsibility I am 
so proud to hold, and it is a privilege to be able to work on 
a full-time basis with our great team and, of course, our 
outstanding members. We are on an amazing journey to deliver more 
benefits to our members, to grow our TAPA EMEA Family, and to develop 
new solutions that drive the highest levels of supply chain resilience. 

I thank you all most sincerely for your fantastic support and trust. 
Together, we are building a great future for TAPA EMEA.

LET’S TALK TRAINING 
Our training programme, and the number of members 
joining our courses, are bigger than ever before. We 
are also making our trainings more automated and 
flexible, and offering value-added courses such as Driver Training 
and the new TAPS Remote Virtual Auditing course in response to 
requests from our members. We can also do more. Talk to us about 
your training requirements and where you see gaps in the market 
for us to provide a solution. We are also able to provide in-company 
training for larger member organisations. Markus Prinz, our Senior 
Manager Trainings & Standards, is your point of contact at  
markus.prinz@tapaemea.org    

VIRTUAL  
REALITY

Tamara Bas Jurrie

https://emea.tapa-global.org/contact


Over the past decade or more, 
some of the most positive and 
effective initiatives aimed at 
preventing cargo losses have 
been born in the Netherlands. The 
nation’s reputation as the trade 
‘gateway to Europe’ makes it home 
to some of the continent’s biggest 
distribution hubs and fulfilment 
centres. Consequently, it is also a 
prominent focus of cargo thieves, 
from individual ‘opportunist’ 
offenders to cross-border 
Organised Crime Groups.
In March, the latest initiative aimed at 
tackling this threat was published; the much-
publicised ‘Breakthrough Requested’ research 
commissioned by Transport en Logistiek 
Nederland (TLN) and financed by the Ministry 
of Justice and Security. It is a compelling, 
honest and forthright assessment of the 
researchers’ findings and its recommendations, 
if adopted, could be far-reaching. The Dutch 
Ministry of Justice & Security has already 
given a positive response to the research 
and signalled its intention to work with other 
government ministries in recognition of the 
need for a multi-faceted response. The private 
sector faces some big questions too.   

It would be extremely wrong, however, to view 
this research as only highlighting supply chain 
security challenges in the Netherlands. This 
report could so easily apply to every country 

with thriving supply chains and high rates of 
cargo crime. It would be a missed opportunity 
not to consider how this research can be 
applied across a far greater territory. Europe, 
at least. 

Vigilant invited the authors of the report to 
explain their methodology and summarise 
their findings, compiled over a 12-month 
period ending January 2021…

SUMMARY
Research into road freight transport: crime, 
vulnerabilities and interventions 

This research provides much in-depth 
information about the vulnerabilities to 
criminal activities in road freight transport 
and the public-private measures that are 
being, or should be, taken to enhance the 
resilience of the sector. It focusses on three 
elements: phenomena, vulnerabilities, and 
reaction patterns, including public-private 
collaboration.

A public interest lies at the basis of this study: 
it addresses security issues, as well as the 
breeding ground for transport crime. But the 
transport sector also clearly has an economic 
interest in this research: continuity of business 
processes and maintaining a positive image. 
After all, a good business climate is also safe 
and secure; free from crime.

Various methods were used in this study. The 
exploratory research consists of literature 
review and analyses of policy documents. In 
addition, open sources have been studied - 
websites, publications, news items, messages 
on drivers’ fora - and non-open sources, such 

CLOSE
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‘It would be extremely wrong to view this research as only highlighting 
supply chain security challenges in the Netherlands. This report could so 
easily apply to every country with thriving supply chains and high rates 
of cargo crime.’ 



as the dark-web and chat-app Telegram. 
The research consists of interviews and 
observations with government officials, law 
enforcement, private sector representatives, 
drivers, couriers, interest associations, and 
other experts in the sector, and in the field 
of transport crime. Interviews were also 
conducted with experienced criminals. 

The main conclusion: This research into 
vulnerabilities to criminal activities, and public-
private measures in road freight transport, points 
to working conditions and competitive pressure 
as being the most prominent explanations for 
transport crime. This is against a backdrop of 
a low chance of being caught – which enables 
criminals to use legal freight transports more 
easily - and well-organised, wealthy criminal 
networks that gratefully make use of the 
exceptional logistical infrastructure of the 
Netherlands as a ‘Gateway to Europe’.

It is not a new phenomenon that criminals 
actively recruit persons or companies in 
vulnerable economic positions. It is visible 
in companies: corruption is a real problem 
that the transport sector is trying to tackle. 
Fierce competition and increased labour 
market flexibility lead to the adoption of all 
kinds of survival strategies. These strategies 
sometimes evoke criminal activities. In 
addition, digitalisation and tech-solutions, 
and low barriers for newcomers to enter the 
market, give rise to a downward pressure on 
transportation prices.       

At the same time, for example, subcontractors 
and couriers do not seem to benefit from 
the revenue growth in parcel delivery 
companies, leading to a persistent imbalance 
in growth. All these factors increase economic 
vulnerability. It is a downwards spiral, and the 
sector seems to be incapable or unwilling to 
put an end to it by itself. Business culture, low 
entry barriers and digitalisation should not be 
ignored, but - based on this research - are less 
evident explanations for criminal activities. The 
most prominent cause is related to financial-
economic vulnerability, notably working 
conditions and competitive pressure. 

This conclusion does not imply that the sector 
is full of ill-intentioned logistical service 
providers and corruptible drivers. On the 
contrary, despite economic vulnerability, 
most companies, drivers and couriers have no 
intentions of getting involved with criminals. 
It is important to acknowledge that transport 
and logistics are essential components 
in criminal processes, and specifically in 
smuggling. Like any goods in legal business 
operations, contraband goods need to be 
shipped from A to B to match supply and 
demand.

Breakthrough requested and  
inter-departmental awareness
A breakthrough is needed to end the 
downwards spiral and to address what 
currently seems to be stuck: business interests, 
tight profit margins, and sometimes even 
hopelessness.     

In the recommendations, a distinction is 
made between advice aimed at:

1. forcing a breakthrough
2. hindering crime, and
3. fostering public-private collaboration 

The advice aimed at hindering crime attempts 
to go beyond judicial strategies. Although 
those are necessary as well, a good balance 
needs to be found between law enforcement, 
on the one hand, and taking away the 
breeding ground for non-compliant behaviour 
on the other hand. Currently, the response 
patterns still show system failure. Policies, 
interventions and public-private collaboration 
are mainly focussed on short-term solutions: 
creating awareness and imposing barriers. 
Less attention seems to be given to tackling 
the underlying pattern: the social-economic 
vulnerability.  

CONTINUED ON PAGE 10 >
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‘The most prominent cause is related to financial-
economic vulnerability, notably working conditions 
and competitive pressure.’ 



A breakthrough starts with a sense of 
responsibility, and awareness that something 
has to change. It helps if recommendations 
and options to act are ‘assigned’ to certain 
stakeholders. Otherwise, many will 
acknowledge the importance, but no one 
feels responsible to act. Therefore, it helps 
to clearly stress that the Ministry of Justice 
and Security and the associated security 
domain, cannot conquer transport crime and 
address the vulnerabilities in road freight 
transport solely by itself (in addition to the 
measures that are being, or could be taken, 
by the private sector). Inter-departmental 
awareness at a government level is required in 
combination with much-needed public-private 
collaboration.

Directions and recommendations 
aimed at a breakthrough…
The report includes a wide variety of 
recommendations. These include:   

•  Public-private collaboration and  
inter-departmental awareness are 
required: the challenge transcends the 
boundaries of the security domain; 

•  Initiate an upward movement with a new 
covenant between the main stakeholders; 

•  Make use of the momentum to tackle the 
fierce competition and working conditions 
at the European level; 

•  A license requirement for all road haulage 
operators* 

•  ‘Undercover boss’ style ‘field ‘safaris’ to 
counter institutional detachment from the 
real-world;

•  Introduce more tech-solutions to improve 
law enforcement results;

•  Foster supply chain responsibility, instead 
of focussing mainly on supply chain 
liability (Corporate Social Responsibility); 

•  A public-private resilience fund;

•  A transport monitor for ‘security and 
resilience’

* In the Netherlands, road haulage operators are 
currently exempted from requiring a license if 
they stay below 500 kilos payload capacity. 

Vigilant spoke to the report’s authors, transport and security specialist, Marcel van de Ven, and 
criminologist, Eric Bervoets, to ask them what they hope to see as a result of their research and 
recommendations …

‘BREAKTHROUGH REQUESTED’  
TO TACKLE THE ‘BREEDING GROUND’  
OF CARGO CRIME

Marcel: “We were asked to undertake a 
‘street wise’ research project. Through the 
relationships we made, we were able to gain 
much more information about what is actually 
going on at the ground level. That was very 
important because we wanted to look at the 
symptoms and the breeding ground which 
helped to explain why certain types of crime 
existed, and to determine what elements 
could be changed.   

“That is why this research is titled 
‘Breakthrough Requested’ because what we 
saw is that the vulnerabilities and social 
circumstances of people, their wages etc., 
can makes them vulnerable to criminals. So, 
more law enforcement alone is not the answer. 
Our advice is that there needs to be more 
public, private and inter-departmental (Dutch 
Government) awareness and cooperation.”  

Eric: “The problems we identified have 
to transcend the security domain. If you 
continue doing the same as you did before, 
you are not going to realise a breakthrough 
at all. This is not only a Dutch problem but a 
European problem that needs to be solved 
internationally. 

“In the report, we say that a multiple 
perspective is needed to fight crime in the 
transport industry. Law enforcement is OK and 
should be sophisticated and continue, but 
next to this you need to influence the societal 
background. There are too many drivers, 
employers and companies that are given 
offers they cannot refuse. Some criminals are 
very wealthy and well-organised and know 
the ways of using social engineering to foster 
corruption. They use this to get information 
to get to places where they can access cargo. 
Someone has to close the tap.

“We used police reports and statistics but 
as a criminologist I should always be aware 
of the so-called ‘Dark Number’. The real 
number of these types of crimes, of social 
engineering, can only be estimated, but it’s 
not rocket science. We used TAPA EMEA’s 
incident registrations as well and, often, they 
were more helpful to use than our own police 
registrations.” 

Marcel van de Ven Eric Bervoets
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Marcel: The system and the approach of 
government must be reviewed. With too many 
rules, you create all sorts of gaps that criminals 
can jump into and do their business. They are 
very adaptive, we are very rigid. We spoke 
to many companies who told us they solved 
incidents for themselves instead of working 
with the public sector authorities. They had 
their own private detectives to solve problems. 

“In Holland, the chance of criminals getting 
caught for a transport security crime is let’s 
say 17% but the chance you will be convicted 
for a jail term is maybe about 5%. So, criminals 
are naturally choosing to operate in a country 
where they see this type of ratio. Clearly, when 
law enforcement is understaffed, we know 
their focus is on Homicide, Drugs and Vice. 
So, criminals are very much aware that if they 
steal laptops, for example, it will bring them 
even more money to finance their drug trade, 
and the risk of getting caught is at a minimum. 
And, even if they are caught, they will be out 
of custody in a matter of weeks. I would say 
we need a taskforce to look at this, similar to 
the types of units we see in the US which focus 
specifically on cargo crime only.” 

Marcel: “The main challenge might be in 
development of public-private partnerships. It 
is a complex challenge to work together but I 
would suggest starting with higher penalties 
and increased law enforcement to get support 
from the private companies to take part in 
partnerships. Private organisations are not law 
enforcers, they aren’t trying to catch crooks like 
the police. Government organisations need to 
realise that loss of profit and the reputational 
damage being done to organisations which 
are victims of cargo crime are the main 
elements for private companies. They do not 
still speak the same language on this. 

“Inter-departmental awareness is needed. 
The traditional concept in fighting crime of 

more penalties and more enforcement is OK 
for the short-term but, for the longer term, 
there needs to be more resilient solutions 
fighting this type of crime. It should be that 
the Ministry of Social Affairs, of Economic 
Affairs, should be engaged and taking part in 
the solution to influence the types of breeding 
grounds we are talking about.” 

Eric: “TAPA EMEA can help in facilitating 
awareness by, for example, continuing to 
record incident registrations because TAPA’s 
data is often a lot better than that of law 
enforcement agencies. The Association can 
help to initiate international cooperation and 
awareness. Transport crime has an intrinsic 
element and it cannot only be fought in 
Holland. The ‘breakthrough’ needed should be 
international but we had to start somewhere. 

Helping people cooperate, registration of 
criminal activity, and the TAPA Standards’ 
certificates are all key in trying to change this.”  

“It is very clear that some companies organise 
their own law enforcement and want to keep 
things in-house. As a criminologist, I am 
fascinated by so-called closed communities 
that do not easily talk to the outside world 
because they are sometimes lacking trust. 
My hope is that our research firstly creates 
awareness and leads to a new level of liaison 
between industry, law enforcement and 
government. The research has got a reaction. 
We proved a lot of things and the negotiations 
about salaries, for example, have started. 
We have tried to start a movement and the 
government are now more aware of the bigger 
picture. I am satisfied with our work.” 

‘The biggest 
value of this 
report is that 
it has key 
influencers 

talking about transport 
security and cargo crime at 
both the public and private 
levels. We must leverage this 
momentum.’ Marcel Saarloos, 

Chair, TAPA EMEA
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TAPA EMEA: TO MAKE SUPPLY 
CHAINS MORE SECURE, WE NEED TO 
LOOK AT MORE THAN JUST CRIME 
Marcel Saarloos, Chair of 
TAPA EMEA, was one of 
the supply chain security 
specialists interviewed for 
the ‘Breakthrough Requested’ 
report….
“TAPA EMEA commends Transport en 
Logistiek Nederland (TLN) and the Ministry 
of Justice and Security for leading this 
initiative and supporting the production 
of this report, which provides valuable 
intelligence and insight which can lead to 
increased supply chain resilience.

“While we know from TAPA’s Incident 
Information Service (IIS) data that cargo 
crime is a major concern for businesses in 
the Netherlands, the same is true across the 
EMEA region. In 2020, we recorded cargo 
losses in 56 countries in EMEA. So, we hope 
the findings of this report will resonate with 
government departments, law enforcement 
agencies and companies across our region.       

“Instinctively, when a cargo crime occurs, 
we look at the immediate incident 
information and our focus is on recovery. 
This report reminds us that, in order to 
find a long-term and sustainable crime 
prevention solution, we need to also look 
deeper at the causes of criminality. Yes, 
there are large numbers of Organised Crime 

Groups operating in Europe, for example, 
which are targeting supply chains – but 
there are clearly steps that can be taken to 
make it more difficult for them to ‘recruit’ or 
influence others to facilitate these crimes.

“This, of course, is only one aspect of the 
types of cargo thefts we record in EMEA 
on an almost daily basis. TAPA EMEA works 
closely with national Law Enforcement 
Agencies and they clearly take the issue 
of cargo crime seriously, but we cannot 
stand back and expect police forces to 
solve problems without any support. At 
TAPA EMEA, we are pleased to see the 
report highlighting the need for cargo 
crime data to be recorded and shared. We 
also welcome the author’s appreciation of 
the value of TAPA’s Security Standards in 
helping to tackle the issue of cargo losses 
from facilities and vehicles. Looking at the 
wider causes of thefts from supply chains, 
it also highlights the importance of secure 
parking for trucks and the need to rapidly 
expand the number of secure parking 
places. These are all key areas of focus for 
TAPA EMEA.     

“The biggest value of this report is that it 
has key influencers talking about transport 
security and cargo crime at both the public 
and private levels. We must now look for 
ways to leverage this momentum. It will 
take time, but the debate has started.”
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Security is becoming more 
and more crucial as criminals, 
including Organised Crime 
Groups, see Logistics and 
Transport operations as 
increasingly attractive targets. 
How can the role of predictive 
security enhance the functions 
of Security Managers to prevent 
supply chain attacks and the use 
of jammers to target vehicles, and 
enhance defensive strategies?
Thousands of sensors and cameras are 
installed in warehouses or on trucks to monitor 
yards, bays, doors and access gates, and 
outdoor areas where we can zoom in to read 
a number plate at a distance of 200 meters. 
Day and night, thanks to sophisticated night 
vision cameras. We check the trucks doors on 
the road, the driver’s cab, require the driver 
to enter an access code when getting behind 
the wheel, remotely turn the engine on and 
off, and provide ad hoc procedures if there’s a 
suspicion that the driver is under threat. And, 
in some cases, we even “enter” the cab and 
record everything that happens onboard.

These technological solutions are driven by 
“guardian angels” who sit in Control Rooms 
to check the alerts that the systems are 
constantly triggering. Every unexpected 
event must be checked, every report must 
be verified and – even if in 99% of cases they 
are alerts that are quickly de-classified as 
physiological events - sometimes they reveal 
an attempt at intrusion or theft of the vehicle 
and its cargo.

So, what is the reason for a structure that 
requires continuous investment in both 
human resources and technologies? It’s 
because we have to get there before it 
happens, as preventing an attack has a triple 
value:

•  Insurance - as it eliminates or reduces 
disputes when it is easy to prove that the 
transport company has implemented every 
possible active and passive protection, 
even beyond what is contractually signed

•  in terms of service - since the customer 
sees their goods protected

•  in terms of image - since suffering a theft 
represents a direct economic damage for a 
logistics operator, due to the stolen goods 
and, an indirect one, due to the loss of trust 
and, therefore, of business.

There are loads of medicines, mobile phones, 
tobacco or electronics worth millions of euros, 
or pallets in stock from which goods worth 
tens of thousands of euros can disappear in 
a few seconds. And if it is not the customers 
themselves who demand strict security 
procedures, it must be the logistics operator 
who must feel the need to protect sites and 
goods, starting with those products - such as 
mobile phones or tobacco - which equate  
to cash.

The history of security

Once upon a time there was security, made 
up of guards, telephone alarms and almost 
entirely delegated to the human being who, as 
such, can make mistakes or fail to perform his 
task perfectly, thus becoming a contributory 
cause of an event. In the last 10 years, security 
has reached its full maturity, particularly with 
the availability of technologies that allow 
hundreds of vehicles, tens of thousands of 
square meters of sites, and thousands of direct 
and indirect employees, to be kept under 
control, and the latter to be made responsible 
on the one hand, to be controlled on the other. 
It is no coincidence that particular importance 
must be entrusted to the training and loyalty 
of human resources.

‘The first aim of criminals is not to steal the truck but its contents: if we prevent the 
vehicle from continuing its journey, if we stop it in unforeseen places, we raise the 
danger threshold perceived by criminals, who almost always give up.’

MISSION: SUPPLY 
CHAIN SECURITY
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process, an ensemble of 

preventive measures, strict 
procedures and innovative 

predictive solutions that 
have reduced year-after-
year the percentage of 

attempted attacks against 
the more than 18,000 trucks 

being monitored.

Active security that monitors and controls 
(as opposed to the passive one, which 
merely erects walls and barriers) is therefore 
increasingly important: criminals are 
technologically prepared and have significant 
economic resources. Organized crime has 
identified transport as the weakest link in the 
chain: the “warehouse on wheels” is one of 
the most sought-after targets. In the Control 
Rooms, the aim must be to ensure the safety 
of the driver and the protection of the goods. 
In the event of an attack, drivers must be 
instructed not to expose themselves and must 
know that someone is watching over them. 
In order that everything works in the proper 
way, routes, speeds, stops, tailgate openings, 
and getting in and out of the truck must be 
planned and controlled in real time.

We all know that with a jammer the size 
of a packet of cigars, we can easily cut off 
communications between the vehicle and 
the Control Room: this is the latest craze 
adopted by criminals. These products are 
freely available as they are legally used to 
screen offices, conference and meeting rooms. 
However, in case of improper use, they allow 
criminals to queue up a van or a truck and 
isolate it from the rest of the world: no mobile 
phone, no GPS, no alarm signals, no mobile 
communications, either incoming or outgoing.

In the never-ending struggle between guards 
and thieves, the conflict becomes hyper-
technological and, on the side of the good 
guys, technology suppliers and satellite service 
providers, come into play: without going into 
details, it can be said that we are able to check 

whether a vehicle is under attack. The first 
clue is the disappearance of the vehicle from 
the tracking systems. One enters a world of TV 
series-type communications where concepts 
such as passwords and words of coercion, 
coded messages and verification of abnormal 
behaviour may lead the Control Room to 
request the intervention of the Police.

The truck defends itself
The new defence principles tend to make 
technology the protagonist: it is the vehicle 
itself that self-diagnoses whether an attack is 
ongoing. The jammers make it invisible to the 
Control Room, the driver may be under threat: 
it is therefore the vehicle that must identify 
a dangerous situation and independently 
activate the technologies it is equipped 
with to defend itself. The strategy is to move 
reactive intelligence from the Control Room to 
the vehicle.

The first reaction is to make the truck 
unmanageable (in safe conditions) with 
procedures and technologies that switch off 
the engine and prevent it from restarting at 
the first stop. The first aim of criminals is not to 
steal the truck but its contents: if we prevent 
the vehicle from continuing its journey, if 
we stop it in unforeseen places, we raise the 
danger threshold perceived by criminals, who 
almost always give up.

But even if the cargo is now in the hands of 
the gang, we do not let them sleep peacefully: 
we always hide a reactive “spy box” among the 
goods. For example, we make them switch on 
to report the position every two hours, so that 
the technologies that can identify them – if 
constantly switched on - are not effective. In 
this way we build an extra chance to recover 
the load.

Assault on the fort
But if transport is the most exposed front, 
warehouses are an equally attractive 
target: however, defending a site is 
easier because it is a building. We can 
implement a combination of several 
defence tools, active and passive, the 
sum of which turns a high-
value warehouse into a fort.

So, not only external 
protection systems (fences, 
walls, alarmed doors, entry/
exit barriers and guards) 
but also sensors and 
cameras that allow us to 
go far beyond the standard 
requirements of the most 
demanding customers, and 
to track intrusion attempts 

before they occur by intercepting the intruders 
while they are still outside the perimeter and, 
therefore, move more quietly.

The most dangerous behaviour
All situations must be monitored. In any case 
a verification procedure is opened, trying to 
predict every behaviour in order to prevent 
any kind of attack, from the classic “hole 
in the wall”, to the access from the roof, to 
the opening of alarmed doors during the 
truck checks. It is a continuous game as the 
imagination of thieves has no limits and they 
have no boundaries. It is called “predictive 
security”. The riskiest behaviour? The “hit 
and run” theft. While it is difficult for an 
organized gang to gain access to warehouses 
and empty them in whole or in part, it is far 
more dangerous for a maverick to enter, take 
what he can get and run away. In such cases, 
everything depends on the speed with which 
the security procedures are activated from the 
Control Room, and on the resistance of the 
physical barriers that must be implemented in 
order to delay break-in attempts.

PREMIER
PARTNER
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EUROPE, MIDDLE EAST & AFRICA REGION

 Angola 2 (0.8%)
 Austria 2 (0.8%)
 Belgium 4 (1.5%)
 Belarus 2 (0.8%)
 Cameroon 1 (0.3%)
 Croatia 1 (0.3%)
 Cyprus 1 (0.3%)
 Czech Republic 8 (3.0%)
 France 7 (2.6%)
 Germany 71 (26.0%)
 Hungary 13 (4.7%)
 Italy 6 (2.2%)
 Lithuania 1 (0.3%)
 Nigeria 2 (0.8%)
 Netherlands 5 (1.8%)
 Poland 3 (1.1%)
 Republic of North Macedonia 1 (0.3%)
 Romania 6 (2.2%)
 Russia 14 (5.1%)
 Sao Tome and Principe 1 (0.3%)
 Serbia 1 (0.3%)
 Slovakia 3 (1.1%)
 Spain 8 (2.9%)
 South Africa 31 (11.3%)
 Turkey 4 (1.5%)
 United Kingdom 76 (27.7%)

CARGO CRIME MONITOR
CARGO THEFT  
BY COUNTRY
MARCH & APRIL 2021

MARCH & 
APRIL 2021

18
Number of TAPA IIS 
product categories 
recording losses in  
March & April 2021

€6,926,727
Total loss for the 105 or 38.3% 

of crimes stating a value 

€464,826
Average loss for the 11 recorded cargo thefts with a value of €100,000 or  
more reported to TAPA’s Incident Information Service (IIS) in March & April 2021 
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MODUS OPERANDI USED IN LATEST CARGO THEFTS: 
Intrusion 140 (51%)
Unknown 65 (23.7%)
Violent & Threat with Violence 29 (10.6%)
Deception Other 17 (6.2%)
Internal 7 (2.6%)
Forced Stop 6 (2.2%)
Theft from Moving Vehicle 6 (2.2%)
Deceptive Stop 4 (1.5%)

11 – Number of major incidents with a loss value over €100k

   27.4%
Or 75 of the recorded incidents took 

place in Unclassified Parking Locations 

€65,969    AVERAGE LOSS VALUE  
IN MARCH & APRIL 2021 

274
Number of new cargo crimes 

recorded by TAPA’s IIS in  
March & April 2021

€3,307,214  
Biggest single loss -  
Attempted violent robbery of a 
truck carrying Phones in Kelvin, 
South Africa, on 3 March 2021 

Number of countries  
in EMEA reporting incidents

26

Unknown .....................................................127 (46.4%)
Unclassified Parking Location ................ 75 (27.4%)
Destination Facility .......................................22 (8.0%)
En Route............................................................22 (8.0%)
Services 3rd Party Facility ...........................18 (6.6%)
Maritime Transportation Facility ................ 5 (1.7%)
Origin Facility .................................................... 2 (0.7%)
Aviation Transportation Facility ................. 1 (0.4%)
 Railway Operation Facility ............................ 1 (0.4%)
Road Transportation Facility ........................ 1 (0.4%)

LOCATION  
TYPE

Theft from Vehicle ...................................... 84 (30.7%)
Theft ................................................................ 57 (20.9%)
Robbery ............................................................23 (8.4%)
Theft from Facility ..........................................21(7.7%)
Fraud ..................................................................17 (6.2%)
Hijacking ..........................................................15  (5.5%)
Theft of Vehicle ...............................................15 (5.5%)
Theft from Trailer ...........................................14 (5.1%)
Theft of Trailer .................................................14 (5.1%)
Clandestine ......................................................11 (4.0%)
Theft from Container...................................... 1 (0.3%)
Theft from Train ................................................ 1 (0.3%)
Theft of Container ........................................... 1 (0.3%)

INCIDENT  
CATEGORY

13 Crimes in EMEA recorded a  
loss value of between €50,000 
& €100,000 worth a combined 
€806,073    



Combined cargo crime 
intelligence for March and 
April 2021 recorded by TAPA’s 
Incident Information Service 
(IIS) includes losses of goods 
worth nearly €7 million in 
26 countries in the Europe, 
Middle East & Africa region, as 
well as several fatalities and 
the arrests of police officers 
involved in a truck hijacking in 
South Africa.

In total, TAPA’s IIS received reports on 274 
cargo thefts or attempted thefts in the  
61 days of March and April. Only 105 or 38.3% 
of these incidents shared a loss value, totalling  
€6,926,727 or an average for these crimes of 
€65,969.

Eight of these theft reports provided insights 
into major cargo thefts of goods worth 
€100,000 or more, averaging €464,826. These 
included:

€3,307,214 

On 3 March in Kelvin,  
South Africa, police received 
information on a planned 
armed robbery of a truck 
carrying a consignment of 
Phones. Upon arrival, police 
officers came under gunfire from 
the suspects and retaliated. 
Fourteen offenders were 
subsequently arrested, while others escaped 
on foot. One security guard and one suspect 
were fatally shot.

€400,000

A truck driver and his assistant 
waiting to deliver a shipment 
of cigarettes to a Destination 
Facility in Vienne, France, on 

30 March, were approached by four offenders 
and forced to move the truck to a dead end 
road and park next to a van. The driver and 
assistant were then instructed to transfer 
the load of cigarettes into the van before the 
offenders torched the delivery truck  
and escaped. 

€275,000

Three offenders with firearms stole a 
shipment of jewellery and gold in Lyon, 
France, on 26 March, as it was being 
transferred to a delivery vehicle. Their 
escape vehicle was later found burnt  out. 

€150,000

In Coslada, Spain, on 27 March, police officers 
recovered a truck and unspecified cargo that 
had been stolen from a parking place in  
Pinto, Madrid. 

€139,470 

7,500 thermometers were stolen 
from a facility in Istanbul, Turkey, 
on 17 March after thieves entered 
the building at night and loaded 
their own truck. Using CCTV 
footage, police traced the truck 
to a local logistics company and 
recovered the cargo at its premises. Three 
suspects reportedly confessed to the crime. 

TAPA EMEA’S IIS RECORDS 274 CARGO THEFTS
IN MARCH AND APRIL AND LOSSES APPROACHING
€7 MILLION, WITH ARRESTS OF POLICE OFFICERS,
MULTIPLE FATALITIES, AND A GROWING RATE OF 
MIGRANT INTRUSION  

€100,000

In Rheinbollen, Germany, 
offenders broke into a 
trailer on 15 March and 
stole a load of coffee 
machines.

€100,000 

In another major cargo crime 
in Germany in this latest 
reporting period, a shipment 
of phones was stolen from a 
facility in Egglosheim,  
Bavaria, on 7 April.  

IIS intelligence received in 
March and April also included news of the 
arrests of two employees who allegedly stole 
over €100,000 of cargo over a six-month 
period from an Aviation Transportation Facility 
in Castle Donington, Leicestershire, UK. 

TAPA EMEA also received reports of a further 
13 incidents with loss values of between 
€50,000 and €100,000. These produced total 
and average losses of €806,073 and €62,082 
respectively. 

The incidents TAPA EMEA is authorised to 
report in Vigilant were:

•  €89,628 - In Saint Petersburg, Russia, on 
29 March, 20 tonnes of tobacco was stolen 
after the driver unloaded the cargo at an 
unauthorised location on the orders of a 
person unknown;  

•  €88,838 – Another tobacco theft with the 
same M.O. was recorded in Russia on  
25 March; 

•  €57,903 - Police 
recovered 5,561 
remote controlled cars 
after executing a series of successful 
warrants at a commercial premises in 
Redditch, UK. The cars were stolen during 
a burglary at a commercial premises in 
Evesham in December 2020; 
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•  €56,216 - In Moscow on 5 March, a driver 
used falsified documentation to collect 
a shipment of miscellaneous goods. The 
driver and cargo subsequently disappeared; 

•  €50,000 - On 15 April,  
45 televisions were 
stolen after thieves 
cut the tarpaulin of 
a truck at a parking 
lot in Brandenburg, 
Germany. 

Of the 26 countries recording new cargo 
thefts in TAPA’s IIS database in March and 
April, the top five were:

•  United Kingdom 76 incidents or 27.7% of 
the two-month total 

• Germany 71 or 26.0%
• South Africa 31 or 11.3%
• Russia 14 or 5.1%
• Hungary 13 or 4.7%

In over 50% of loss reports in March 
and April, the types of products stolen 
were either unspecified or recorded as 
miscellaneous. The 18 IIS product categories 
suffering incidents included five with 
double-digit losses:    

•  Tobacco – 22 or 8.0% of the  
March/April total 

• Food & Drink – 19 or 6.9%
• Clothing & Footwear – 14 or 5.1%
• Tools/Building Materials – 12 or 4.4%
•  Furniture/Household Appliances –  

10 or 3.6%

Theft from Vehicle was the most recorded 
type of incident, with 84 incidents or 
30.7% of the total. It was one of 10 incident 
categories with losses, which also included:

• Theft – 57 or 20.9%
• Robbery –23 or 8.4%
• Theft from Facility – 21 or 7.7%
• Fraud – 17 or 6.2%
• Theft of Vehicle – 15 or 5.5%
• Hijacking – 15 or 5.5%
• Theft of Trailer – 14 or 5.1%
• Theft from Trailer – 14 or 5.1%
• Clandestine – 11 or 4.0%

The top five types of locations for March/
April losses – excluding the 127 crimes where 
the locations were unknown – were: 

• Unclassified Parking Location – 75 or 27.4%
• En Route – 22 or 8.0%
• Destination Facility – 22 or 8.0%
• Services 3rd Party Facility – 18 or 6.6%
• Maritime Transportation Facility – 5 or 1.7%

Intrusion – in most cases cutting holes in truck 
tarpaulins and breaking open the rear door 
locks of vehicles to identify and steal goods 
- accounted for over half of the two-month 
total. As already highlighted, several crimes 
in this reporting period included extreme 
violence and fatalities. Violence & Threat with 
Violence was the M.O. reported for 29 or 10.6% 
of incidents, while Deception Other was the 
other type of M.O. to reach double figures 
with 17 incidents, most of which took place in 
Russia.   

The improving weather conditions appears 
to be increasing the number of cases 
involving migrants being discovered 
onboard trucks as they attempt to cross 
borders. Reports to TAPA’s IIS in March/April 
included:

•  114 Afghan and Pakistani migrants 
discovered after Turkish police stopped a 
truck in the eastern city of Van, close to the 
border with Iraq;

•  Turkish authorities also found 55 people 
inside two shipping containers at the port 
of Izmir. The containers were destined for 
Italy.

Migrants were also discovered onboard 
vehicles in France, Germany, Macedonia, and 
the United Kingdom. Tragically, four migrants 
died in Hungary when the truck they were 
hiding in overturned. A number of other 
people were injured in the accident which 
involved a vehicle transporting heavy paper 
rolls. In another incident, Afghan migrants 
admitted they had paid €1,500 each to 
stowaway on a truck bound for Italy.

Other brief intelligence updates from data recorded in 
the IIS database in March/April included: 
•  On 2 March, four tonnes of linoleum 

was stolen by a driver using fake 
documentation from a Services 3rd Party 
Facility in Moscow, Russia; 

•  A truck carrying electronics was forced 
to stop and robbed in Polokwane, South 
Africa, on 2 March. Police later recovered 
some of the cargo as well as pistols and 
ammunition; 

•  232 tyres were stolen 
from a vehicle in Foggia, 
Italy, on 3 March; 

•  Offenders torched a truck carrying a 
shipment of cigarettes after targeting the 
vehicle in Marseille, France, on 3 March;

•  On 4 March, thieves entered a transport 
yard in Castleford in the UK 
and stole a trailer loaded 
with sports goods; 

•  Guardia Civil in Spain arrested four thieves 
who stole electrical appliances from a truck 
parked at a rest area in Campotejar while 
the driver was asleep inside his cab;

•  Thieves used a forklift truck and HGV to 
steal 40 tonnes of food and drink from a 
Road Transportation Facility in Featherstone 
in the UK on 5 March;

•  20 tonnes of copper were 
taken over the weekend of 6 
March from a warehouse in 
Ludenscheid, Germany; 

•  On 9 March, deception was 
used to steal a consignment of sports 
equipment from a Services 3rd Party Facility 
in Shehelkovo, Russia;    

•  A large shipment of paracetamol 
was taken from a truck in 
Dodworth, UK, on 9 March;  
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PRODUCT CATEGORY No %

Miscellaneous 94 34.3%

Unspecified 55 20.1%

Tobacco 22 8.0%

Food & Drink 19 6.9%

Clothing & Footwear 14 5.1%

Tools/Building Materials 12 3.6%

Furniture/Household Appliances 10 3.4%

Metal 7 2.7%

Pharmaceuticals 6 2.2%

Bicycles 6 2.2%

Cosmetics & Hygiene 5 1.8%

Cash 5 1.8%

Car Parts 5 1.8%

Tyres 3 1.1%

Phones 3 1.1%

Computers/Laptops 2 0.7%

Toys/Games 2 0.7%

Sports Equipment 2 0.7%

No Load (Theft of truck and/or trailer) 1 0.4%

Jewellery/Precious Metals 1 0.4%

•  On the same day, police arrested nine 
suspects in connection with the violent 
hijacking of a vehicle carrying copper in 
Cape Town;   

•  On 10 March, 11 pallets of leather goods 
were stolen from a vehicle parked 
overnight at a truck stop in Mellingen, 
Germany;

•  Offenders dressed in metro police uniforms 
were captured on CCTV as they attempted 
to hijack a truck travelling on the N3 in 
Johannesburg on 12 March;  

•  On the same day, 26 
pallets of beverages were 
stolen from a truck in an 
unclassified parking location 
in Dausfeld, Germany; 

•  Also on 12 March, a member of the public 
spotted two delivery drivers removing 
products from their trucks into a car just 
outside of the logistics yard in Piacenza, 
Italy, where they worked;   

•  In another truck hijacking in South Africa 
on 14 March, a driver was held for 13 hours 
while thieves organised the theft of the two 
trailer loads of copper he was transporting. 
The vehicle had broken down on the R23 
in Heidelberg and awaiting a mechanic 
when four men in a vehicle stopped and 
threatened the driver;  

•  Two police officers and a third offender 
were arrested after hijacking a truck in 
Johannesburg, South Africa;

•  On 19 March, a suspect was arrested by 
police in Cholet, France, after breaking 
into 18 trucks at an unclassified parking 
location. A passing motorist spotted several 
trucks with their cargo doors open and 
notified police, who found boxes of goods 
strewn around the parking lot;   

•  On the same day, thieves in Russia used 
deception to steal 20 tonnes of 
polyethylene from a 
facility in Tyumen; 

•  On 21 March, two offenders posing as 
police officers attempted to rob a truck 
near Hurth, Germany, after forcing the 
driver to leave a motorway and park on a 
quiet country road;  

•  12 trucks had their tarpaulins slashed at 
Fleet Motorway Services on the M3 in 
Hampshire, UK, on 23 March;

•  20 tonnes of alcohol were 
stolen from a Services 3rd 
Party Facility in Omsk, Russia, 
on 23 March in a crime 
involving fraud and deception;  

•  On 25 March, falsified 
documentation also enabled a 
driver to collect a shipment of 
meat in Stolin, Belarus;   

•  On 29 March, South African police 
commenced a surveillance operation 
after being advised that a local gang were 
targeting truck drivers queueing at a 
border point. One suspect was killed in a 
shoot-out between the gang members and 
law enforcement officers;   

•  On 1 April, a shipment of tobacco was 
stolen from a truck in 

Limehouse, UK. CCTV 
showed a car in front of the 

truck which had stopped 
after the driver claimed its 

handbrake had become stuck. The 
thieves are believed to have entered 

the back of the truck during this disruption; 

•  On the first day of April, TAPA’s IIS was 
notified of 16 incidents in London involving 
Theft from Moving Vehicle crimes; 

•  Between 1 and 5 April, the curtain sides 
of seven trucks were cut at Northeimer 
Autohof in Germany;

•  On 6 April, a truck en route in Krefeld, 
Germany, was overtaken by a car. The 
passenger in the car waved a police badge 
at the truck driver and ordered him to stop 
in a layby. He was then threatened with a 
gun by the offenders and robbed;   

•  On 11 April, two security officers died after 
being shot during the robbery of a truck 
carrying food and drink in Langa,  
South Africa.  

•  TAPA EMEA was notified of three trailer 
hook-up thefts around Immingham and 
Goole, UK, between 14-19 April;

•  On 22 April, hundreds of components and 
several carbon fibre mountain bikes were 
stolen from a warehouse in Almelo in the 
Netherlands; 

•  A security guard was shot and killed in 
another truck hijacking in South Africa on 
29 April;  

TAPA EMEA members can find all the 
latest incident intelligence reported to the 
Association in its online Incident Information 
Service (IIS) database. 
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19LATEST CERTIFICATIONS & NEW MEMBERS

Please join us in welcoming the latest members to join TAPA EMEA…

Company Country Website
Beyond Couriers (PTY) Ltd ZA www.beyondlogistics.co.za
Kersey Freight UK www.kerseyfreight.com
Javier Sáez Lozano ES N/A
FM France FR https://fmlogistic.fr/
Natanek Nova Sp. z o.o. Sp. K. PL www.nataneknova.com
Sudost Cargo SpeditionsgmbH AT www.suedostcargo.at
IMPACT RU www.impact.ru.com
Agencia de Transportes San Bartolomé S.L.U. – Grupo Perea ES www.transportesperea.com
ASOS UK www.asos.com
NedLine Transport & Logistiek BV NL https://nedline.net/
MKG Koeriers B.V. NL www.mkgkoeriers.nl
Szabofrigocargo Kft HU www.szabofrigocargo.hu
Transemex Ltd HU www.transemex.com
Festina-Rus-CJSC RU https://jenty-spedition.com/
4All Investigations / 4All Security NL www.4allinvestigations.com

TAPA’S LATEST FSR & TSR 
SECURITY CERTIFICATIONS

In each issue of this 
newsletter, we publish a 
list of the TAPA members 
that have most 
recently gained TAPA 
Supply Chain Security 
Standards certifications. 

The following companies 
and locations were audited 
by one of TAPA's approved 
Independent Audit Bodies 
(IABs) or, in the case of Class ‘C’ 
or Level 3 certifications, may 
have been completed by an 
in-house TAPA-trained person.

EUROPE, MIDDLE EAST & AFRICA REGION
FSR Company Name Country City Class
FSR Alloga France France Chaponnay B
FSR AmWorld UK Ltd United Kingdom Slough A
FSR Bollore Logistics Italy SpA Italy Pantigliate A
FSR CEVA Freight Belgium NV Belgium Machelen A
FSR DHL Aviation (UK) Ltd United Kingdom Hounslow A
FSR DHL Express (Norway) AS Norway Kristiansand A
FSR DHL Aviation  Belgium Steenokkerzeel A
FSR DHL Express (Abha) Saudi Arabia Saudi Arabia Abha A
FSR DHL Express Germany GmbH Germany Kassel B
FSR DHL Freight / PPL Czech Republic Brno Modřice C
FSR DHL Freight CZ Czech Republic Řičany - Jažlovice C
FSR DHL Supply Chain United Kingdom Milton Keynes C
FSR Geodis Freight Forwarding UK Ltd United Kingdom Feltham A
FSR Kuehne + Nagel Logistics B.V. Netherlands Rozenburg A
FSR Lumileds Poland S.A. Poland Pabianice A
FSR Nippon Express Italia S.p.a. Italy Segrate A
FSR Nova Trans Logistic SA Switzerland Balerna A
FSR Trans World Shipping S.p.A. Italy Peschiera Borromeo A
TSR Company Name Country Category
TSR Aldieri Autotransporti S.p.A. Italy Level 1 / Category Medium
TSR Autotrasporti Vercesi Spa Italy Level 1 / Category Large
TSR EUROCOLIS Sp. z o.o. Sp. k. Poland Level 1 / Category Small
TSR Goldstar Heathrow Ltd United Kingdom Level 3 / Category Medium
TSR Ibertin SA Spain Level 1 / Category Small
TSR Logesta Gestion del Transporte SAU Spain Level 1 / Category Small
TSR Logesta Gestion del Transporte SAU Spain Level 1 / Category Large
TSR SL Express Sławomir Lewczuk Poland Level 1 / Category Large
TSR Transwhite Transportes Unip. Lda Portugal Level 1,2,3 / Category Small
TSR Trans World Shipping S.p.A. Italy Level 1 / Category Small
TSR VTS Transport B.V. Netherlands Level 1 / Category Small

WELCOME 
TO OUR NEW 
MEMBERS

PREMIER
PARTNER
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Today, tracking in the supply chain has become a commodity. It started as a way to urge drivers to be cautious 
and responsible and was quickly developed as a compliance and security measure. In most peoples’ minds, 
the term tracking is equal to a GPS device reporting a position and, in some cases, providing extra information 
related to the status of the vehicle, which is true. Many, confuse tracking to be monitoring, so the purpose of this  
article is to try to shed some light on this by a simple example.

As long as the transportation companies were 
operating on a national level, tracking seemed 
sufficient. It provided a level of visibility 
and kept a log for the managers to identify 
exceptions and defects, but when it was too 
late to react. 

Football is a great example to describe how 
the supply chain has evolved during the last 
years. Given that the best-known or most 
proven players are playing in European clubs 
and in the Champions League, this league has 
become the most prestigious level of football 
to be watched by fans around the globe, and 

is played by the best football players in the 
world. Thus, the Champions League can be 
considered the highest-level football club 
competition in the world, even though it’s only 
European football clubs that participate.

Manufacturers and 3PL/4PL companies prefer 
to work with freight forwarders that are ‘best 
of breed’ on cross-border routes, driving these 
companies to pass from “National Football” 
to the “Champions League”. At that point, 
flaws in simple tracking solutions came to the 
surface and the need for advising security 
experts and adopting high-end security 

solutions emerged. Experts and organizations 
such as TAPA have been setting the path 
for many years now on how transportation 
companies can build supply chain resilience. 
The path to success looks simple, promoting 
standardization and structuring security 
trainings for the workforce involved. When 
companies start their journey to enhance 
their level of security, the path is true but not 
as simple as it sounds. Let’s see some of the 
challenges most of them are facing in daily 
operations ...

TRACKING VS. MONITORING = 
NATIONAL FOOTBALL VS.
CHAMPIONS LEAGUE
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Tracking by default is based on a single GPS 
device providing the latest known position 
of the vehicle. Fleet managers need to be 
well familiar with the technology to interpret 
correctly the information collected. In this 
case all kinds of questions arise:

•  Is the information provided live or logged 
due to loss of communication? 

•  Is the position on the map the vehicle’s 
actual position or, due to a lack of GPS 
coverage, is this the nearest GSM antenna, 
placing the vehicle in an area of a few 
square kilometers? 

•  Is the device working correctly during a 
route or is it malfunctioning and they’ll 
find out the hard way? 

•  Can they make business decisions that 
could have an impact on the buyer’s cargo 
with this type of information?

On the other hand, security operators also 
tackle the same challenges. Up-to-

date people are impressed by a 
landscape where a security 

operator is behind 5 or 
more screens connected 
to numerous platforms, 
being overloaded 
by information. The 

same people should 
spend some time also 

thinking about whether 
it is humanly possible 

to actually evaluate all this 
information without missing 

something that eventually could 
be critical and have a great impact.

If you want to play in the “Champions League” 
you need to stop tracking and you need to 
start monitoring. Monitoring is to know where 
your vehicle and cargo should be and to do 
validation checks compared to where you see 
it. Monitoring is to utilize multiple sources 
of information on a single screen under the 
same environment. Monitoring is to apply 
complex business rules to filter out the “noise” 
and provide to the users only the information 
they need to see, applying automation to 
avoid human mistakes and missed alarms, and 
building consolidated reports.

When an incident is initiated - and it will 
happen frequently as TAPA EMEA’s Incident 
Information Service (IIS) statistics have proved 
- monitoring means to have the agreed, 
per customer/per type of route, response 
protocols in the system in order for the 
operators to instantly activate the process 
in simple steps. Given that “Champions” 
operate on cross-border routes, an incident 
in a different country with language barriers 
makes the exercise even more difficult. 
Exchanging information through emails 
to keep track of the status during a critical 
incident has been proven inefficient. Thus, 
monitoring today requires a common platform 
across the network of countries and response 
teams, having full visibility of the incident 
information, the current status and the steps 
required for every single customer. 

So, becoming a “Champion” means you need 
to cooperate with partners that are also at the 
“Champions League” level and one of the most 
critical requirements is the security monitoring 
center. Technology provides excellent 
solutions to many of the different challenges 
that we deal with every day. However, is 

technology alone enough? Experience has 
proven that consolidating all information 
in a single platform is the only way forward 
but this, without the right people behind 
the screen, does not add real value to your 
business. Knowing about a potential security 
incident is one thing. Knowing how to respond 
is a totally different story. Security operators 
need to be continuously trained to swiftly 
handle a case, but also to have the skills to 
coordinate with local authorities and security 
companies across Europe and beyond.

Getting into the “Champions League” requires 
effort, training, procedures, technology and 
choosing the right partners but, once you are in, 
you will have the peace of mind you are seeking.

So, are you a “Champion” or not? The ball is in 
your court.

About the Author
Michalis Chronopoulos 
is Head of Security Risk 
Management at G4S 
Telematix.

At G4S Telematix, we 
believe our solutions 
should be directly 

tied to our customers’ desired business 
outcomes, when it comes to minimizing 
risks, managing unpredictable events and 
creating efficiencies. 

We are part of G4S, the world’s leading 
global security company, and after 20 
years of working experience, we have 
a deep knowledge of the supply chain 
industry specializing in the provision 
of risk consulting, security oriented 
technology and 24x7 monitoring and 
response services in Europe and beyond, 
to both fleets and manufacturers 
transporting high value goods. Our risk 
analysis methodology aims to identify 
threats during storage and transportation 
of goods as well as to define efforts 
and resources required to mitigate the 
business risks. When this is coupled with 
our technology and our network of secure 
operating centers across 40 countries, 
managed by our Control Tower, then we 
offer end-to-end complete solutions to 
our customers.  

PREMIER
PARTNER
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STANDARDS LEADERS
TAPA EMEA’s Standards Lead, Mark Gruentjes, and 
Executive Director Standards, Steve McHugh introduce us 
to the newly appointed TAPA EMEA Standards Team…Steve McHughMark Gruentjes

As TAPA EMEA’s Security Standards certifications programme grows at an ever-faster face, we are pleased to 
confirm we have expanded the size of our Standards Team in the region to support our members as they begin 
or increase their adoption of our Facility Security Requirements (FSR), Trucking Security Requirements (TSR) and 
Parking Security Requirements (PSR).

Our highly motivated Standards Team has 
done some fantastic work in recent times and 
supported TAPA EMEA’s efforts to create and 
maintain high quality supply chain security 
standards and training which improve the 
resilience of our members’ supply chains. 
This work is interesting and continues to 
grow. Our new structure allows us to have 
more members involved in the work of this 
important team, which will support our future 
needs and the continued growth of our 
Standards certifications.  

We recently reached out to the TAPA EMEA 
membership to seek applications to join 

the team. We received a fantastic response 
of nearly 50 applications offering us a wide 
range of skills and experience. Thank you to 
everyone who applied for this great show of 
commitment to our Standards. Sadly, we had 
to trim the applications down to a manageable 
number, adding 24 new recruits to the 10 
existing Standards Team members.  

This new team will significantly help us to 
prepare for the future challenges we will see 
in supply chain security.

In the coming months, the team will address 
many tasks, including...

•  The next revision of the FSR and TSR 
Standards due for release in 2023 (yes it’s 
that time again already!)

•  Continuing to push the key messages on 
secure parking and promote the Parking 
Security Requirements

•  Finding new ways to provide members with 
more information and know-how on using 
the Standards

•  Updating training material and related services

So, let’s all welcome our new recruits and look 
forward to their contributions to the TAPA 
EMEA story. 

TAPA EMEA Standards Team

Sergey 
Nikulin
Ahlers

Benoit 
Lefranq

FM Logistic

William 
Mitchell Boley

SC Johnson

Ionel  
Popa

Amazon

Torsten 
Kassebaum

Gebr 
Heinemann

Ap  
Boom

TAPA EMEA

Falco 
Hoffman
Astellas

Marco 
Felsberger
Gebrüder 

Weiss

Markus  
Prinz

TAPA EMEA

Mark 
Gruentjes

Boehringer 
Ingelheim 

Carsten 
Smeekes
GoPro Inc 

Steve 
McHugh

TAPA EMEA

Sisira P 
Kularatne

Bolloré 
Logistics 

Stefano 
Grotta
Guccio  
Gucci 

Satya  
Roy

TAPA EMEA 

Massimo 
Carelle
Bradian

Torsten  
Lucht

Imperial 
Brands

Thorsten 
Neumann

TAPA EMEA 

Paul  
Linders

CEVA 
Logistics

Maura 
Balzaretti

Kering Italia 
spa

Philip 
Buchan
The Hut 
Group

Ann-Marie 
Martin
CEVA 

Logistics

Andrew 
Griffiths 

Mondelez 
International

Codrut 
Munteanu

Vio  
Trans Grup

Ron van 
Nimwegen
DHL Freight

Alan  
Phillips
Philips

Iris 
Reichenbach

Wirtz

Dario  
Novella

DHL Global 
Forwarding

Pawel  
Kanski

Procter & 
Gamble

Desmond 
Heidt
Dyson

Christian 
Beuter

Samsung SDS 
Europe

Kaspars 
Sapranovics
DB Schenker

Herbert 
Anwander

Philip Morris 
International

Warren 
Taylor-Smith
Wincanton PREMIER

PARTNER



23POLICE SUCCESS 23TAPA EMEA DRIVER TRAINING

TAPA EMEA recently delivered its first Driver Training course for employees of HUETTER Spedition + Logistik 
GmbH in Öhringen, Germany, which operates a fleet of 30 tractor units and 40 trailers. Conducted in strict 
accordance with the current pandemic provisions and restrictions, the course is designed to increase the safety of 
drivers by increasing their risk awareness and understanding of how to react to criminal threats. 

Vigilant spoke to Holger Hufen, Key Account 
Manager at HUETTER for his feedback on the 
training...  

Who took part in the training? 

30 of our employees; notably 17 drivers, 11 
office/garage/mechanics employees, plus our 
2 managing partners.

As the first company to experience the 
training, how would you assess the value 
of the content?

Markus Prinz, Senior Manager, Trainings 
& Standards, provided a perfect training 
course. It was a very good mix of background 
information, the TAPA history, security and 
driver awareness training using video clips, 
and insight into the type of incidents which 
have occurred. It has helped us a lot towards 
achieving our goal of TSR Level 1 certification.

How will the course improve your drivers’ 
safety and security awareness?

Although our team receives already regular 
trainings in terms of transportation of secured 
air cargo and pharmaceutical products, this 
training gave an extra insight into what has 
to be considered for the transport of high 
value theft targeted (HVTT) cargo. There´s 
more to it than going from A to B and our 
staff received a very good picture of what can 
happen while the goods are in our trucks and 
how the criminals are working. We received 
very positive feedback after the training from 
our drivers. It became very clear that this isn´t 

just a game and just another certification. This 
is real and real theft and robbery can happen 
anywhere, anytime. 

Is it important to have training by 
specialists who understand your business? 

I´d say it is vital for the acceptance of the 
training content and the trainer. It’s good to 
have a trainer who has been there and seen 
it, and who knows what they’re talking about. 
Markus clearly explained what the TAPA TSR 
regulations are based on and what that means 
in real life, no matter if you are a driver, an 
operations planner or MD. This is why we 
invited not only our drivers to the training. 
We had staff members from almost all our 
departments in the training. It is not only the 
driver who is in charge. It is the whole team 
and, as such, we all need to know what we 
have to do. 

What is your view of TAPA’s TSR Standard?

Due to the fact that we have already been 
audited and certified according to different 

standards (ISO, GDP, secured air-cargo plus 
several individual customer demands and 
audits), we have already achieved or even 
overachieved some of the TSR standards (e.g. 
storage of documentation, SOPs, locking 
devices etc.). Nevertheless, the TSR has 
challenged us with even higher Standards 
too. It helped us to make our processes even 
stronger and gave also additional focus on 
our equipment. This standard is vital as it is a 
well-known, accredited and global standard. 
Holding this certificate is a symbol of the 
highest quality and security for the customer.  

How is being TSR Level 1 certified going to 
help your company?

HUETTER Spedition + Logistik GmbH have 
been in the road transport business for 
pharmaceutical products since 2017 and, in 
the last year, we have also started intense 
sales activities to promote our services in 
this sector. From various conversations with 
clients and potential customers, we have 
noticed that there is a demand for secured 
transport on the market. But only a few 
transport companies can provide this under an 
accredited and standardised system like TAPA 
TSR. So, for us it was clear that, in addition 
to all the certifications and qualifications we 
already hold, TSR Level 1 offered another 
valued assurance and service to our current 
and future customers, including extending 
our business scope in regards to consumer 
electronics, high value goods or brand-
protection.

DRIVING
RESILIENCE

Holger Hufen



Visit genetec.com for more details.

Getting it there only looks easy. 
But you know how complex it really is. With Genetec™ Security Center your 

physical security, shipping, and logistics activities can be streamlined to improve  
cyber resilience, communications, and lower your operational costs. Imagine being able 

to track lost packages with precision, react quickly in the event of vehicle incidents, 
and ensure the integrity of cargo through any phase of travel – all from one platform. 
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25TRAINING FEEDBACK

TAPA EMEA has received 
exceptional feedback from 
participants who took part in the 
region’s first TAPS Remote Virtual 
Auditing procedure training course, 
designed to support companies 
using all current versions of TAPA’s 
Security Standards.
The course was divided over two 4-hour 
training sessions a week apart and was 

delivered for TAPS (a TAPA 
EMEA subsidiary) by Jeff 
Dowson, a leading independent 
auditing expert with 
longstanding experience of the 
TAPA Standards. Feedback from 
course participants included...

The next TAPA EMEA Remote Virtual 
Auditing course will take place on the 
mornings of 2 & 8 July and will, once again, 
combine theoretical and practical training, 
culminating in a real-life audit,  
for a maximum of 12 participants. 

The course is not TAPA Standard specific 
and is suitable for any auditing discipline. A 
certificate will be issued to all participants on 
completion of the course.

TARGET AUDIENCE
This training will benefit learners with 
auditor experience of any Standard who 
have delivered physical audits and who have 
a good understanding of how to manage an 
internal or external audit. It is specifically 
targeted at...

•  Auditors (internal and external) with 
limited knowledge of working remotely

•  Auditors looking to improve their remote 
auditing skills

•  Supply Chain Auditors planning to work 
remotely

LEARN HOW TO
•  Perform a risk assessment to verify if 

remote auditing is feasible

•  Plan an effective remote audit

•  Prepare for the audit, and create a remote 
audit plan, and plan the routes for site 
audit tours

•  Know and use remote auditing techniques; 
photographs; audit through screen shares; 
synchronous and asynchronous video 

•  Through workshops and feedback sessions, 
become familiar with issues that can arise 
and learn how to solve them

•  Maximise time usage to ensure a thorough 
and effective audit is conducted

COST
TAPA EMEA members €499.00  
(+ VAT if applicable) and non-
members €1,499.00  
(+ VAT if applicable). 

To book a training place or if you 
have any questions, contact TAPA 
EMEA here

‘In these COVID19 pandemic times, it is 
good to see that organizations like TAPA 
EMEA and their partners think “out of box” 
and come up with solutions like “remote 
virtual auditing”. This provides the members 
with business continuity solutions for the 
different certifications in their portfolio. I 
found the course very informative, providing 
lots of practical tools and tips, but also 
highlighting the remote virtual audit pitfalls 
and risks already detected. Within Ingram 
Micro, we already have performed two 
remote virtual TAPA FSR A audits last week 
and this week, and this course has assisted 
us in building a stronger program for the 
auditor to verify and audit.’ 

Jouri De Vylder, Executive Director 
Security, EMEA & APAC, Ingram Micro

‘I would like to recommend the Remote Auditing 
course for those who may be audited remotely 
or required to conduct a remote audit. The 
course presenter, Jeff Dowson provides a friendly, 
fast-paced approach, together with a wealth of 
experience. The course covers HSE, Quality and 
Risk assignments across a variety of business 
sectors. The icing on the cake was a “real” remote 
audit arranged by TAPA EMEA and hosted by 
a large TAPA-certified logistics company in 
Germany. This experience was planned at the 
end of the course to enable us to apply Jeff’s 
training and advice to organise a successful 
remote audit – e.g. technical awareness, 
planning around remote audit ‘limitations’ 
and, most importantly, preparation! I have 
recommended the course to my colleagues.’

Kim Langridge, Business Protection Auditor, 
Unipart Group  

‘I’d certainly recommend this course for anyone interested in remote audits within the transport 
and warehouse industry. Good insights into what customers might expect. More importantly, it 
gives clear guidance in the preparation of a remote audit and what to expect from a “live” tour. It 
really helped me understand how to get the best from the remote process. The course will benefit 
anyone from novices to experienced auditors. Facilitated in a friendly but business-like manner. 
Jeff is a perfect host.’ Ru Kay, Security & Customs Compliance Manager, Goldstar Heathrow

NEW TAPS TRAINING OFFERS ‘PRACTICAL TOOLS & TIPS’ FOR 
REMOTE VIRTUAL AUDITING TO SUPPORT ALL TAPA STANDARDS

https://emea.tapa-global.org/contact


TAPA - AT THE HEART OF THE WORLD'S  
MOST RESILIENT SUPPLY CHAINS

You can make sure your colleagues and 
partners receive their own personal 

copy of Vigilant, TAPA’s digital magazine, 
each month by simply encouraging 

them to register now to join our 
distribution list. It’s that simple! 

ADD YOUR  
COLLEAGUES 
& PARTNERS  

TO OUR  
DISTRIBUTION  

LIST!

PREMIER
PARTNER
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REGISTER NOW!   

https://emea.tapa-global.org/register-vigilant

